Club Health Assessment for District 15 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
110707 BIG PINEY 04/04/2011 | Active 9 5 23 -18 -66.67% 0 0 0 2 0 90+ Days
111526 SUNDANCE 06/27/2011 | Cancelled(6) 1 0 0 24 -24 -100.00% 0 1 0 None N/R
Clubs more than two years old
6544 BIG HORN 06/17/1964 | Active 60 4 3 1 1.69% 58 29 1 2 25
36303 BUFFALO 12/26/1978 | Active 25 0 2 2 -1.41% 27 2 1 3 12
41005 BYRON 03/30/1982 | Active 8 2 2 0 0.00% 8 9 3 2 S\M N/R
6579 CASPER 04/22/1922 | Active 39 4 2 2 541% 40 9 0 T 4
6580 CASPER MOUNTAIN 04/29/1958 | Active 25 0 3 -3 -10.71% 28 22 0 2 P,T 0 $40.00
6545 CHEYENNE 06/05/1920 | Active 34 0 0 0 0.00% 33 0 1
6546 CHEYENNE FRONTIER 06/26/1964 | Active 26 1 4 -3 -10.34% 30 2 1 24
6547 CHEYENNE SUNRISE 12/14/1973 | Active 31 4 5 -1 -3.13% 31 6 1 1 $600.00
6581 CODY 12/11/1922 | Active 122 13 32 -19 -13.48% 141 14 0 9
6549 DOUGLAS 03/16/1973 | Active 17 0 4 -4 -19.05% 21 8 2 P 24
6583 DUBOIS 03/12/1969 | Active 17 2 7 -5 -22.73% 22 4 1 4 P 11
6550 ENCAMPMENT RIVERSIDE  01/20/1948 | Active 25 1 0 1 4.17% 24 2 P,T,M N/R
6552 GILLETTE 11/24/1924 | Active 27 0 1 -1 -3.57% 28 37 3 2 P.M 2
36556 GILLETTEAM 02/09/1979 | Active 6 1 4 -3 -33.33% 9 33 3 2 P.M 7
6553 GLENROCK 10/31/1933 | Active 31 0 5 -5 -13.89% 36 6 1 ™™ 3
6586 GREEN RIVER 08/16/1943 | Active 22 4 1 3 15.79% 18 3 2 2 2
59887 S|§|EDEEN RIVER PALISADES  08/04/1997 | Active 12 0 2 -2 -14.29% 15 1 0 P,S, T 22 $20.00
6587 GREYBULL 08/12/1921 | Active 13 0 1 -1 -714% 14 2 0 3 P 13
6554 GUERNSEY 12/03/1953 | Active 20 3 3 0 0.00% 18 27 3 2 P,T N/R
6556 HULETT 08/19/1957 | Active 18 4 6 -2 -10.00% 24 9 0 5 N/R
6589 JACKSON HOLE 05/11/1971 | Active 23 0 7 -7 -23.33% 30 5 3 3 71
6591 KAYCEE 12/09/1968 | Active 16 0 0 0 0.00% 16 5 P,S,T.M 24
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6592 KEMMERER 01/19/1926 | Active 1 18 3 5 -2 -10.00% 23 6 1 4 P,S,T,M  N/R |90+ Days
6593 LANDER 04/28/1948 | Active 26 2 0 2  8.33% 24 3 2 T 5
6558 LARAMIE 06/19/1920 | Active 16 0 2 2 -1111% 18 20 1 2 ™ 22
6559 LARAMIE PLAINS 04/09/1965 | Active 18 0 1 -1 -5.26% 20 2 0 M 1 $500.00
6560 LINGLE FT LARAMIE 10/22/1943 | Active 23 7 0 7 43.75% 18 3 P, T 2
6562 MEDICINE BOW 03/04/1930 | Active 28 0 0 0 0.00% 28 1 2 0 $15.00
6596 MILLS MOUNTAIN VIEW 03/27/1957 | Cancelled(6) 1 0 0 10 -10 -100.00% 1" 14 1 1 None 34
6563 MOORCROFT 07/31/1957 | Active 5 0 0 0 0.00% 5 1 N/R
6597 MOUNTAINVIEW 03/26/1951 | Active 24 3 2 1 435% 22 36 2 ST N/R
6564 NEWCASTLE 11/09/1922 | Active 54 1 8 -7 -11.48% 63 14 2 21
6565 PINE BLUFFS 11/02/1922 | Active 25 3 3 0 0.00% 24 4 0 5 $20.00
31843 PINEDALE 03/17/1976 | Active 30 0 4 -4 -11.76% 34 10 3 5
6598 POWELL 04/29/1957 | Active 8 2 5 -3 -27.27% 10 8 2 4 S\M 2
6566 RAWLINS 06/24/1921 | Active 36 3 2 1 2.86% 35 3 0 18
6599 RIVERTON 05/04/1922 | Active 28 0 1 -1 -3.45% 30 1 0 P, T 14
6600 ROCK SPRINGS 06/10/1921 | Active 6 0 0 0 0.00% 6 9 4 P, T 9
6568 SARATOGA 03/26/1928 | Active 54 5 5 0 0.00% 53 4 3 P 68
6569 SHERIDAN 05/16/1921 | Active 13 0 2 -2 -13.33% 15 27 3 5 P 24 90+ Days
38278 SHERIDAN SUNDOWNERS  04/21/1980 | Active 18 0 1 -1 -5.26% 20 20 1 M 6
6570 SNAKE RIVER VALLEY 11/14/1950 | Active 18 0 0 0 0.00% 18 1 7 P,S,T,M N/R
6572 STORY 09/09/1957 | Active 45 3 2 1 2.27% 42 10 2 P,T.M 0
43719 TEN SLEEP-HYATTVILLE 04/30/1984 | Active 38 5 3 2 5.56% 36 8 2 P N/R
6603 THERMOPOLIS 12/05/1924 | Active 13 0 0 0 0.00% 18 0 3 P.M 19 90+ Days
6574 TORRINGTON 07/01/1921 | Active 23 3 15 -12 -34.29% 35 6 2 P 2
6575 WHEATLAND 07/22/1921 | Active 41 0 7 -7 -14.58% 48 22 1 P,S,T.M 1
35040 WHITE MOUNTAINL C 02/14/1978 | Active 28 1 0 1 3.70% 27 4 2 P,T.M 4
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
6577 BASIN 05/27/1957 Cancelled(8) 04/30/2011
39135 NEWCASTLE CAMBRIA 12/05/1980 Cancelled(7) 11/30/2010
6604 WORLAND 11/10/1924 Cancelled(6) 06/29/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
48 0 2 -2 1,262 89 219 -130 -9.34% 1,354 26 40% 29% 0% 8% 0 0% 2 113 35 50%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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